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The Bible admonishes us to
show love, respect and
appreciation for our spiritual
leaders.

“We beg  you, brothers,
to pay proper respect to
those who work among
you, those whom the
Lord has chosen to guide
and instruct you.  Treat
them with great respect
and love, because of the
work they do.”  
(1 Thessalonians 5:12-13)

“Therefore receive him in
the Lord with all joy, and
hold men like him in high
regard.” 
(Philippians 2:29)

“Let the elders that rule
well be counted worthy
of double
honor….”
(1 Timothy 5:17)

HHOO IISS RREESSPPOONNSSIIBBLLEE??
Deacons and/or Personnel Committee should initiate the plan-
ning for Pastor/Staff Recognition, since they have a close work-
ing relationship with the pastor and staff.  The church may use
a method/policy already in place for recognition of pastor and
staff.  A representative committee may be formed to lead out in
the planning process.  In order to have a cross section of the
church membership represented, the committee may include
persons from the following organizations and groups:

• Chairman of deacons  • Sunday School director
• Church clerk  • Discipleship Training director
• WMU director  • Brotherhood director
• A young person • Personnel Committee chairman

• Pastor/Staff member's family member

HHEENN SSHHOOUULLDD YYOOUU HHAAVVEE TTHHEE
RREECCOOGGNNIITTIIOONN??

Each local church should choose the date and time that is
appropriate for the local situation. You may consider the fol-
lowing possibilities:

• The pastor and staff anniversaries with the church
• Pastor and staff's birthdays
• National Clergy Recognition (usually in October)
• Other times deemed appropriate by church
• Significant milestones and accomplishments

Should you have the day on a Sunday, a Wednesday or Friday
evening?  There are advantages and disadvantages either way.
On Sunday, you will likely have more people present.  On a
weekday you may be able to surround the staff member being
honored with family members, friends, denominational leaders
and community leaders who may not be able to attend on a Sunday.

Recognition and affirmation are critically important to each
of us.  How easy it is to give appreciation, and how mean-
ingful it is to be the recipient of affirmation.  And yet, how
often we take our spiritual leaders for granted and forget to
say, “thank you.”

Hopefully, our appreciation and support for staff members
will be more than that which was received by a leader of a
large company who entered the hospital for an operation.
When he came out from under the anesthetic, a card was
waiting for him.  It read: “The board voted 8 to 6 last night
to wish you a speedy recovery.”

Ministers deserve and need affirmation from the people
they serve.  Members of the congregation need a special
occasion to say, “We love you and appreciate what you are
doing as our spiritual leader.”  Pastor/Staff Recognition is
designed to give the church an opportunity to say, “Thank
you for your labor of love.”

A survey by CLSD of LifeWay revealed only 17% of pastors
receive any kind of annual recognition.  Less than 17% of
staff members received some recognition.
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HHOO SSHHOOUULLDD YYOOUU RREECCOOGGNNIIZZEE??
• Pastor
• Staff

•ministerial staff members    •secretarial and support staff
•all employees of the church   •retirees, emeritus leaders, etc.



Sunday provides a natural time to make the experience an
occasion of worship, praise and thanksgiving.  A weekday may
be more conducive for a banquet, “This is Your Life” skit
and/or reception.

You will not likely have a Pastor/Staff Recognition every year.
Some churches recognize staff members at significant stages of
ministry – five, 10, 15, 20 or 25 years of service.  Churches
filled with gratitude for the ministry of its pastor and family
may choose to affirm him on his first anniversary.

HHAATT SSHHOOUULLDD YYOOUU DDOO FFOORR
PPAASSTTOORR//SSTTAAFFFF
RREECCOOGGNNIITTIIOONN??

Deciding what to do and how to do it may be the most crucial
questions for a committee in planning for Pastor/Staff
Recognition.  The committee should seek to get as many sug-
gestions as possible from as many individuals as possible.
Once you have a list of possibilities, you will choose the one(s)
that seems appropriate for your congregation.

The following list may help as you select the appropriate
method of recognition:
• Plan a worship service led by a layman, associational or 

denominational leader.
• Celebrate the pastor/staff’s ministry in context of worship.
• Host a church-wide dinner for the pastor/staff’s family.
• Invite different members of the congregation to share a 

testimony of appreciation. The testimony could be from  
someone they baptized, married, visited in the hospital,  
a family or an individual they counseled.

• Present spouse and family with gifts.
• Set aside extra vacation time and make arrangements for 

someone to cover the work in his absence.
• Give trip to the Holy Land.
• Give them one of those things that they have been wanting, 

but they have delayed obtaining or been unable to obtain for
themselves.

• Arrange for sabbatical study.

• Present them with a gift certificate or a plaque.
• Begin or increase retirement planning.
• Give him a new car.
• Sponsor pastor/staff on a mission trip.
• Provide allowance for books or computer equipment needed.
• Provide finances and permission for continuing education.
• Make a gift of money (special offering, money tree). 
• Make donation in honor of staff members to organization or 

ministry.
• Secure a book of letters of recognition
• Make a video of pastor/staff member’s ministry.

HHAATT AABBOOUUTT TTHHEE PPAASSTTOORR//SSTTAAFFFF''SS
FFAAMMIILLYY??

The pastor/staff’s family needs to be included in expressions of
appreciation.  Family members are indeed involved in their
calling and ministry.  Showing love and respect for the minis-
ter’s family is an appropriate way to honor the pastor and staff.

When you need help in deciding what to give him/her on this
special occasion, go directly to his/her family.  Vice versa,
speak to the pastor and staff member about gifts for their family.

The pastor, staff members, and members of the congregation
need to feel that God has drawn them all together to glorify the
Father and serve Him in love.  Pastor/Staff Recognition provides
a meaningful way of showing love and respect for the faithful
servant whom God has called into ministry, and who has been
called by the congregation.

Staff members need to be included in an appreciation day hon-
oring them for their calling and ministry.  These same ideas for
pastor would be appropriate for other staff members as well.

Romans 12:10   •   Hebrews 13:17
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