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Church Preparedness

for Disaster

Mississippi Baptist Convention Board – Disaster Relief
North American Mission Board, SBC

Churches Ministering In Crisis

Goal: To assist churches to prepare for disaster by developing a strategy to minister to their communities during crisis through preparing their facilities, training their members, securing supplies, and developing protocols that will activate their disaster response plan.

Introduction

A disaster is defined as anything that causes human suffering or creates human needs that the victims cannot alleviate themselves.

A church must plan how it will respond to disasters, large and small, in the community. The plan needs to be well-thought-out and discussed by the church leaders. The people in the congregation need to discuss the plan and determine how they, as individuals, can become part of this ministry. 
The unprepared church will miss valuable opportunities to minister if not prepared. By planning before a disaster occurs and coordinating with Southern Baptist Disaster Relief, the local government, The Salvation Army, and local American Red Cross chapter, a church can be prepared to minister fully in a time of crisis.
For example, with proper planning and communication, disaster relief agencies will know that a shelter can be set up in the church facilities and how many people it can accommodate.
Part of the local church's disaster relief plan should consider the needs of individuals and families who have experienced disasters in their lives. These plans might include ministries such as a food pantry, clothes closet, and/or financial assistance. 
Church members will find many opportunities to minister in the lives of friends and fellow church members due to disaster.
Churches and Disasters

Local churches are in a unique position to respond to individual needs in ways that no other organization or group can. Churches can demonstrate the love of Christ as they meet the needs of victims in the time of disaster. Even spontaneous reaction to a disaster in or near the church community can be helpful if it is coordinated with the efforts of other disaster relief agencies.

If the church building is in or near the disaster area, there are a variety of ways it can be useful. It can offer the use of its facilities as a feeding center. This center could be a self-contained center utilizing the church kitchen, a Southern Baptist mobile feeding unit, a site for sandwich preparation, or a meal distribution site. 
Additional opportunities for a church building to be used in a disaster are as a distribution center for clothing or bulk food items, an information staging area for volunteers or work units; a shelter, a childcare center, a communication center, or an information center for other organizations.

With training church members can provide a ready pool of volunteers to perform any of the above services, whether it’s in the church facilities or not. They can also provide transportation and assist with cleanup and repair. Church members can provide counseling and assistance for special needs.

If the church is not within an affected area, the ministry opportunities will be different. A church’s facility could be a gathering point for food, supplies, building materials, and other items contributed by the community.  It could be used as an orientation center for untrained people who have volunteered to help in the disaster area, a shelter for volunteers from outside the area, a staging area for mobile units en route to the disaster site, a communications center, or a command center.

Planning for a disaster can be helpful.  However, remember that victims of a disaster are affected by that disaster in different ways.  For some, staying busy is a way to deal with the event.  Others withdraw.  Give grace to those who respond differently than expected.  
1. Churches should consider establishing a Disaster planning team.  This team could include the Pastor/Staff of the church as well as representatives from WMU, Men’s Ministry, Deacons, Kitchen Committee. This team could plan with these things in mind:

a. Does your church have a plan of checking on and accounting for members after a crisis in your community?
b. Should your church serve as a shelter?
c. What training do church members need to prepare themselves personally?

d. What training do church members need to prepare to respond after a disaster event?

e. Who are key people who can give assistance to your church as it prepares and responds.

2. A plan for accounting for members

Following a disaster, it is important for a church to be able to check on the status of each member.  This is a task accomplished best through pre-event organization.
a. Church families can be organized by communities/subdivisions in which they live.  

b. A contact person should be responsible for communicating with their families.  A contact person should be limited to 5-7 families to contact.

c. An alternative plan would include Sunday School classes contacting members.  Remember, generally not all church members are on the rolls of Sunday School classes.

d. A pre-designated area should be set up to receive reports on church members. The church office should keep a list of contacts at all times.

3. Sheltering – Prior to and following a disaster, evacuees need a safe place supported by caring personnel.  Some churches are able to open the doors of their church to house people during a crisis.
a. Church facilities must be adequate to serve as a shelter.  People must have proper restroom facilities, shower facilities for men and women, food preparation areas.
b. Churches must be able to provide manpower to care for the needs of people as well as upkeep of the building.

c. Sheltering is a 24 hour-a-day ministry of the church during the time evacuees are housed at the facility.

d. Special care should be given to elderly, children and those with special situations.

e. Occasionally shelters need to be used when the church would normally use the facility for weekly programs (worship, Sunday School, etc.).  While this may be inconvenience to the normal ministry of the church, sheltering can be a vital way to share Christ.

4. Commodity Distribution – Following severe disasters, people and groups from around the country may respond by sending items helpful for people in the crisis.  Items may include water, canned food, diapers, cleaning products, school supplies, and clothes.  Churches may want to distribute commodities to help the community.  Before undertaking this task, churches should consider the following:

a. Who will head up this task?

b. How will the commodities be distributed?

c. How will large trucks be unloaded?

d. How will commodities be stored/secured?

e. Do you have access to a forklift?

f. Will you accept clothes?

5. Feeding after the storm – Some churches have the facilities and volunteers to feed their communities after a storm.  Feeding can be an important ministry in areas where normal disaster relief supplies may be delayed in arriving.  Some things to consider:
a. How many people can our church kitchen facility feed?

b. Where will we get food?  Stock piles of food are often available from local restaurants and grocery stores.  When these groups don’t have power, they may be looking for ways to give food away.

c. Who will head up feeding?

d. How will food be served and distributed?

e. Do we have the manpower to do this for several days?

6. Recovery Teams – Following most disasters in Mississippi considerable tree damage occurs. When roofs are damaged interior water damage can occur.  Also, flooding can be a problem in homes located near rivers or the gulf coast.  Churches may desire to train members to safely and effectively minister to those who are effected in this way.  Things to consider:
a. When can you schedule training for your church teams?

b. What are equipment needs?

c. Can your church house teams from out of your area who can assist with recovery?

Working with other relief agencies

1. After a disaster it is important for local churches to communicate to their Baptist Association what they are doing and what needs they have.  Often the Associational leadership will know of ministries other churches are offering and can help coordinate the response.

2. The Mississippi Baptist Convention Disaster Relief Team may be useful in helping your church respond to disaster in your community.  The Mississippi Baptist Disaster Relief Team will have manpower to help with cooking, recovery, chaplains, childcare, communication, medical personnel.  Contacting the Mississippi Baptist Convention after a disaster can be an important step in helping your community recover.

3. American Red Cross and The Salvation Army – In most disaster situations these organizations are on the scene.  Red Cross helps with sheltering prior to a storm.  Churches wishing to be Red Cross Shelters must communicate with the Red Cross and receive training Red Cross offers.  Also, Red Cross provides help with food distribution after a storm.  

The Salvation Army also helps with feeding after a storm as well as long-term recovery help.  Both of these organizations can offer crucial help after a storm to help communities recover.

4. City and County Emergency Operations.  Almost every county has first response personnel who will be helpful to the training of your church as well as after-event needs.  These emergency operations locations need to be updated as to what ministries a church may be offering after the storm.

Appendix One
Church Member Disaster Relief Interest and Skills Survey

Name
________________________________________________________________________
Street Address
____________________________
Home Phone 
________________________

City/State/Zip
____________________________
Work Phone
________________________

E-mail

____________________________
Cell Phone
________________________
Church 
____________________________
Phone
______________________________
Address
__________________________________________________________________

Would you be interested in assisting with a disaster relief project by our church:


____ In this community
____ In this county

____ In this state


____ In the USA

____ Internationally

How much lead-time would you need to get ready to participate in a project?
______________________________________________________________________________
Interest/Experience/Training
Check the types of disaster ministries that interest you.  Place two checks by areas where you are experienced.

__1.
Advisory/advocacy

__2.
Bulk distribution

__3.
Casework

__4.
Chainsaw crew/tree removal

__5.
Child care

__6.
Cleanup crew

__7.
Communications (Ham Radios)

__8.
Counseling

__9.
Crisis closet 

__10.
Damage assessment

__11.
Elder care (or handicapped)

__12.
Employment assistance

__13.
Evacuation of persons

__14.
Feeding 

__15.
Interpreter: 
Language___________

__16.
Legal aid

__17.
Literacy 

__18.
Medical emergency team

__19.
Mud-outs

__20.
Reconstruction team

__21.
Repair (emergency)

__22.
Salvage

__23.
Sanitation

__24.
Security

__25.
Shelter management or care

__26.
Transportation

__27.
Other___________________

Check if you have training in the following:

__ Involving Southern Baptists in 
Disaster Relief

__ State disaster relief manual

__ Hands-on training with unit 

__ Temporary emergency child care 

__ Crisis counseling 

__ American Red Cross 


__ Introduction to Disaster Services


__ Mass Feeding


__ Advanced first aid and CPR


__ Other

__ Other disaster relief training

Appendix Two 

Church Potential for Disaster Response

The following may be used in a disaster response in or near our community. 
A.
Church Facilities
___
classrooms

___
clothes bank

___
dining room

___
dumpster

___
fellowship hall

___
food bank

___
gymnasium

___
kitchen

___
nursery

___
outside electric hookup

___
outside swage 

___
outside water hookup

___
rest rooms

___
showers

___
storage building

___
vacant building


___
other ___________

B. 
Equipment

___ 
air compressor

___
chainsaws, etc.

___
generator

___
high volume pump

___
oxygen tank

___
portable stoves

___
sanitation equipment and supplies

___
submersible pump
___ 
other ___________
C.
Vehicles

___
4x4’s

___
aircraft

___
ATV

___
boats

___ 
buses

___
campers

___
tractor-trailer

___ 
trailers 

___
trucks

___
van

___
other___________

D.
Tools and Supplies
___ 
wheelchair

___
brooms

___
cots 

___
crutches

___
electric cords

___
first-aid kit

___
garden hose

___
hand tools 

___
mops

___
power tools 

___
shop vacuum

___
shovels

___
other  _____________
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