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eQuip for the Adventure in Church Planting

The Early Stage Church Planter’s

Personal Learning Plan

Acknowledgments

This component of eQuip is dedicated to all church planters and their spouses and team members for their commitment to God, for their desire to seeing people won to Jesus Christ, and for growing the kingdom by the multiplying of New Testament churches.

The Skunk Works Group of the Extension Section of the Home Mission Board had been researching the activity of house churches or relationship based churches. In this period of research, we had interviewed Gerald Palmer, who had retired from the Home Mission Board as vice president of the Missions Section. He was serving in the Northwest and resourcing the church planting activities. Gerald had developed a tool to help lay planters determine what skills and abilities they brought into their church planting activity, and this tool also helped them determine what additional skills or knowledge base they would need to be more effective in church planting. The Skunk Works obtained this tool and revised it as a tool to use with lay church planters. It then came to be known as the Church Planter Competencies and Proficiencies Tool.  

As we were working on the Early Stage Church Planting activity, it was determined that this tool could be of value. With a little revision, it has now become a tool that can be used with persons involved in church planting and seeking to determine what they bring and what they need to obtain in terms of character, knowledge and skills.
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Section 1 

Overview

The Psalmist declared that we were fearfully and wonderfully made (Ps. 139:14). As believers, we know that God has made us for a purpose and that He has a plan for our lives. By virtue of engaging this particular kind of resource it can be considered a given that you have acknowledged God’s call upon your life, inviting you into the adventure of church planting. Because you have said yes, to God’s invitation, it now becomes your responsibility and the responsibility of others that God has or will put into your life to make certain that you are adequately equipped for whatever that call may mean for you. 

This resource was designed to help you and your mentor consider which leadership proficiencies you have or need to have to accomplish your goals and to help you put into place a learning plan that will guide you in the areas of knowledge, skill, and character development. It has been said that a learning plan can be thought of as a “blueprint” that maps out what you hope to learn and/or accomplish. A learning plan should include specific learning objectives that provide a way to measure progress toward completion of your goal(s). Learning objectives are brief statements that define realistic results that can be expected in a specific period of time. 

We hope that this resource will be of great value to you and your mentor as you equip yourself for the adventure of church planting.

Section 2
Planning is Biblical
The wisdom of the ages teaches us to plan. The wisdom literature of the Bible (Proverbs) teaches us to plan.

  I. Make plans.
Proverbs

13:16
“A wise man thinks ahead; a fool doesn’t, and he even brags about it!”

13:19
“It is pleasant to see plans develop.”

16:9
“We should make plans – counting on God to direct us.”

22:3
“A prudent man foresees the difficulties ahead and prepares for them; the simpleton goes blindly on and suffers the consequences.”

 II.
Make plans for joy and purpose.
13:12
“Hope deferred makes the heart sick; but when dreams come true at last, there is life and joy.”

29:18
“Where there is no vision, the people perish” (KJV).

III.
Make plans after knowing the facts.
18:13
“What a shame – yes, how stupid! – to decide before knowing the facts!”

18:15
“The intelligent man is always open to new ideas. In fact, he looks for them.”

24:3-4
“Any enterprise is built by wise planning, becomes strong through common sense, and profits wonderfully by keeping abreast of the facts.”

27:23
“Watch your business interests closely. Know the state of your flocks and your herds.”

 IV.
Make plans after seeking counsel.
11:14
“With good counselors, there is safety.”

15:22
“Plans go wrong with too few counselors; many counselors bring success.”

20:18
“Don’t go ahead with your plans without the advice of others.”

24:6
“There is safety in many counselors.”

 V.
Make plans in dependency on God.
16:1
“We can make our plans, but the final outcome is in God’s hands.”

21:31
“Go ahead and prepare for the conflict, but victory comes from God.”

NOTE: Unless otherwise noted, passages in this unit are taken from The Living Bible © 1971. Used by permission of Tyndale House Publishers, Inc., Wheaton, IL 60189. All rights reserved.

Section 3
Instructions for Using the Church Planter Leadership Competencies Tool
The Church Planter Competencies Tool should be completed jointly with a mentor or supervisor. For help with discovering and enlisting a mentor please visit the North American Mission Board, SBC, Church Planting Group Village Web site at www.churchplantingvillage.net. There you can download a Mentor Selection Guide. 

Column I. Consider Proficiencies.
Column II: Assess Competency Level: Circle the number (1 low, 5 high) indicating the degree to which statements in the left column are true for you.

Column B: Prioritize Training Needs: Prioritize needed training (p. 15).

Column C: Resource Training Needs: *List resources to assist with knowledge, skill, and character development.

*Each proficiency has several possible resources to assist the leader in reaching desired goals. They may include one-on-one activities with a mentor, electronic Web based study, self-study (book, video/audio cassette, study guide) or group study (group self-study, teacher led study, seminary extension, Contextual Leadership Development centers, etc.). An example of these various types of resources can be found on page 17.
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Church Planter Leadership Competencies Tool

	
INDIVIDUALLY GUIDED TRAINING FOR EQUIPPING CHURCH PLANTING TEAM MEMBERS

This self-evaluation worksheet for individuals considering training for their role as church planters may be filled out in consultation with a church planter mentor.

	Column I. Consider Proficiencies.

	Column II. Assess Competency Level: Circle the number below (1 low, 5 high) indicating the degree to which statements in column I are true for you.

Column III. Prioritize Training Needs: Prioritize needed training (p. 15).

Column IV. Training Recommendation: List resources to assist with personal competency, character, and skill development (p. 17).



	I. Proficiencies
	II. Competency
	III. Priority
	IV. Training Recommendation

	1. PERSONAL RELATIONSHIPS

I have ...

	1.1 A consistent prayer life.
	1     2     3     4     5
	
	

	1.2 Regular devotions.
	1     2     3     4     5
	
	

	1.3 Encouragement from spouse.
	1     2     3     4     5
	
	

	1.4 Stable family life.
	1     2     3     4     5
	
	

	1.5 Life growing in the Lord.
	1     2     3     4     5
	
	

	1.6 Disciplined personal conduct.
	1     2     3     4     5
	
	

	1.7 A regular plan of giving.
	1     2     3     4     5
	
	

	2. LEADERSHIP ABILITIES

I am able to ...

	2.1 Accept responsibility.
	1     2     3     4     5
	
	

	2.2 Lead others to accept responsibility.
	1     2     3     4     5
	
	

	2.3 Become acquainted with strangers.
	1     2     3     4     5
	
	

	2.4 Discuss problems with people.
	1     2     3     4     5
	
	

	2.5 Listen to people.
	1     2     3     4     5
	
	

	2.6 Reconcile differing viewpoints.
	1     2     3     4     5
	
	

	2.7 Plan in advance.
	1     2     3     4     5
	
	

	2.8 Work under the direction of others.
	1     2     3     4     5
	
	

	2.9 Accept people of other cultures.
	1     2     3     4     5
	
	

	2.10 Encourage leadership from others.
	1     2     3     4     5


	
	

	3. MINISTRY ABILITIES

I am able to ...

	3.1 Pray in public.
	1     2     3     4     5
	
	

	3.2 Read the Bible in public.
	1     2     3     4     5
	
	

	3.3 Speak before others.
	1     2     3     4     5
	
	

	3.4 Teach a class in church.
	1     2     3     4     5
	
	

	3.5 Teach a class in public.
	1     2     3     4     5
	
	

	3.6 Lead a home Bible study.
	1     2     3     4     5
	
	

	3.7 Visit church members.
	1     2     3     4     5
	
	

	3.8 Knock on doors to invite people to church.
	1     2     3     4     5
	
	

	3.9 Knock on doors to witness.
	1     2     3     4     5
	
	

	3.10 Give my testimony to individuals.
	1     2     3     4     5
	
	

	3.11 Give my testimony in public.
	1     2     3     4     5
	
	

	3.12 Lead a person to personal decision.
	1     2     3     4     5
	
	

	3.13 Lead a worship service.
	1     2     3     4     5
	
	

	3.14 Bring a devotional message.
	1     2     3     4     5
	
	

	3.15 Prepare a Bible message.
	1     2     3     4     5
	
	

	3.16 Deliver a Bible message.
	1     2     3     4     5
	
	

	3.17 Lead a Sunday School.
	1     2     3     4     5
	
	

	4. KNOWLEDGE

I understand ...

	4.1 How we got our Bible.
	1     2     3     4     5
	
	

	4.2 The Old Testament.
	1     2     3     4     5
	
	

	4.3 The New Testament.
	1     2     3     4     5
	
	

	4.4 Baptist Doctrine.
	1     2     3     4     5
	
	

	4.5 The history of Baptists.
	1     2     3     4     5
	
	

	4.6 About other religions.
	1     2     3     4     5
	
	

	4.7 How Baptists do missions together.
	1     2     3     4     5
	
	

	4.8 The organization of a   church.
	1     2     3     4     5
	
	

	5. CONTEXTUAL AWARENESS

I know ...

	5.1 The leaders of the community.
	1     2     3     4     5
	
	

	5.2 The history of the community. 
	1     2     3     4     5
	
	

	5.3 How to obtain information on identifying the characteristics of the people in the community.
	1     2     3     4     5
	
	

	5.4 The perceived and real needs of the community.
	1     2     3     4     5
	
	

	6. MISSIONARY ABILITIES

I can ...

	6.1 Move easily from one cultural group to another.
	1     2     3     4     5
	
	

	6.2 Discover needs and begin to minister in Jesus’ name.
	1     2     3     4     5
	
	

	6.3 Find a receptive household as a base from which to operate.
	1     2     3     4     5
	
	

	6.4 Distinguish between legitimate cultural expressions of church life and expressions that violate biblical teachings.
	1     2     3     4     5
	
	

	6.5 Identify and train indigenous leaders in a new congregation.
	1     2     3     4     5
	
	

	6.6 Follow the Holy Spirit as He directs my steps.
	1     2     3     4     5
	
	

	6.7 Communicate the foundations of the Christian faith.
	1     2     3     4     5
	
	

	6.8 Trust emerging leaders in a new church.
	1     2     3     4     5
	
	

	6.9 I can learn the "language" of the people in a new culture.
	1     2     3     4     5
	
	


Section 4
Questions to use in helping to develop priorities

· Do any of these disqualify me from leadership and/or participation in this ministry assignment if not resolved or developed? Yes ________ No ________ If yes, please explain.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Are any of these related to church planting or ministry activities coming soon? ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Does my church planting project require that I develop one or several of these proficiencies? ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Am I aware of other competencies or personal issues that I need to work on in the immediate future? Yes __________ No __________

If so, what are the competencies or personal issues that I need to address?

How will these be addressed? ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What are the implications of these for my involvement in ministry? ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Section 5
Balanced Learning


As you look at building your personal learning plan, you will need to keep in mind that your learning plan needs to be a balanced one.

A balanced learning plan deals with three primary areas: knowledge, skill and character. The first dimension is often demonstrated by understanding, explaining, or describing a truth. Skill can usually be demonstrated by doing a particular activity such as preaching, building, or planning. The third dimension of character focuses on being and often is not as easily measurable. Character qualities, values, and feelings are more intangible and difficult to qualify or measure. What does the person need to understand (knowledge), do (skills), or be (character)?

Section 6
Learning Outcomes

Now, as you look at the 3-5 priorities that you have already identified from the Church Planter Competencies Tool and keeping in mind the balance for desired learning, you will next begin the process of developing your personal learning outcomes. This section explains how you will go about writing your personal learning outcomes.

Instructions for Writing Learning Outcomes

While not commonly part of the learning outcome, it is often helpful to identify who will check to see if the objective is achieved or be responsible to verify that the objective is accomplished. This may be your mentor or another teacher/equipper.

The person who will hold me responsible for completing my objectives is:

_________________________________________________________________

A few words of caution are in order about writing learning outcomes. It is difficult to write specific outcomes for every value or character trait that a person needs to develop. Learning outcomes are not written in stone but often require refinement and development as the planter and mentor grow and experience change in their ministry contexts. You are now ready to begin writing your own Personal Learning Outcomes.

I. Begin first by listing the 3-5 priorities that you identified from using the Church Planter Leadership Competencies Tool in Column A of Table 3, page 16.

II. Review the examples of desired learning outcomes, Table 2, page 15. You will now develop your own personal learning plan that reflects this example.

III. There are three ingredients to writing clear learning outcomes. The normal structure of a learning outcome is: desired action (performance) + conditions for behavior + standard of evaluation.

1. Begin writing a learning outcome by identifying the behavior desired with a specific action word. Consider an action word from Column A (green), Table 1, page 14. What word best communicates the behavior that indicates the intended learning? Transfer that action word to Table 3, Column B, page 16 in conjunction with the appropriate priority that you have already listed. You will need one action word for each priority that you have listed on page 16.

2. The second ingredient in a learning outcome is a statement of the conditions under which the behavior will be expected to occur. Conditions may specify time, place, or relationships of the expected situation. Choose from the samples in Column B (blue) Table 1, page 14. Transfer that condition to Table 3, Column B, page 16. Again, you will need a condition for each priority that you have listed.

3. The final ingredient in a writing-learning outcome is to specify a standard of evaluation. While the standard is not absolutely necessary, whenever possible it helps to identify a meaningful standard. Choose from the samples in Column C (yellow), Table 1, page 14. Transfer that standard of evaluation to Table 3, Column B, page 16. Please note you may not always need a standard of evaluation for each priority listed; however, you will always need an action and condition for each priority.

(Please feel free to add to the list in Columns A, B, and C of Table 1, page 14 as needed.)

4. Now you are ready to add recommended training resources that will help you achieve your objectives. In many cases the training resources needed may be addressed by a book, article, Web site, or hands-on learning/training experiences. You will need to consider training resources that are both formal and informal. Your mentor will be a great source to help you consider which resources are best for you. Please see Table 4, page 17 for an example of a completed learning outcome with recommended training resources. You will add your training resources to Table 3, Column C, page 16. 

Please note that an exhaustive list of training resources that corresponds to each of the proficiencies found in the Church Planter Competencies Tool is available on the NAMB Church Planting Village Web site at www.churchplantingvillage.net. After logging on, go to getting started, then click “online training.” Scroll over to “knowledge/understanding” then click on “Church Planter Competencies Tool with Resources.”

Table 1

	Column A

Performance or Actions
	Column B

Conditions of Behavior
	Column C

Standard of Evaluation

	acquire the ability

analyze

attain

become aware of

choose

compare

compile

complete

comply

conduct

consult

contrast

converse

demonstrate

describe

design

determine

develop

differentiate

discover

distinguish

evaluate

examine

experience

identify

incorporate

interpret

investigate

list

manage

memorize

observe

organize

perform

practice

prepare

produce

put into action

recall

receive

recite

recognize

record 

resolve

solve

state

survey

understand

write
	upon completion

after 6 months

after interviewing

when teaching

when observing

in a typical setting

in the normal course of

when dealing with new believers

when dealing with existing believers

by month/day/year

with 7 people

between 2 persons

related to local church field

related to church planting field

in 


 cultural background


	at an intermediate level

at least 5 out of 7 days

completing the assigned activities

differentiate appropriate and inappropriate responses

in a culturally appropriate way

in a regular/consistent manner

in keeping with biblical principles

listing at least 5 characteristics

met acceptable level

provide list of names

report findings to mentor

scoring at least 75%

that identifies 6 consequences of the choice

to the approval of my supervisor

to the satisfaction of my mentor

with an accuracy of 75%

with an observable pattern

within 1 month




Examples of Desired Learning Outcomes:

Table 2

	Potential Developmental proficiencies (PRIORITIES) 
	Potential learning outcome(s)

	Column A
	Column B

	A consistent prayer life.


	To put into action a personal prayer plan within the next month that is practiced at least 5 out of 7 days.



	Reconcile differing viewpoints.


	To identify specific differences between persons in conflict along with 2 possible actions to bring reconciliation.



	Plan ahead.


	To develop a calendar that reflects personal commitments 8 weeks in advance and to describe an appropriate process for evaluating new items to be calendared.



	The history of Baptists.


	After completing the suggested resource, to develop a list of the major factors that influenced Baptist life in North America and describe how they are manifested in current church life.



	How to obtain information on identifying the characteristics of the people in the community.


	To obtain current demographic and lifestyle data for our church planting field and interpret how this impacts key ministry components.

To demonstrate an understanding and ability to interpret demographic and lifestyle data for our church planting field in ways that are helpful for planning ministries.




My Personal Learning Outcomes With Equipping Resources:

Table 3

	Potential Developmental proficiencies (PRIORITIES) 
	Potential learning outcome(s)
	Potential resources

	Column a
	column b
	column c

	
	
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Examples of Desired Learning Outcomes with Equipping Resources:

Table 4

	Potential Developmental proficiencies (PRIORITIES) 
	Potential learning outcome(s)
	Potential resources

	Column a
	column b
	column c

	A consistent prayer life.


	To put into action a personal prayer plan within the next month that is practiced at least 5 out of 7 days.


	Henry Blackaby’s Daily Devotions - www.namb.net/root/beonmission/devotions/ 

PrayTimer - www.praytimer.org
Enlist Prayer Partner 

	Reconcile differing viewpoints.


	To identify specific differences between persons in conflict along with 2 possible actions to bring reconciliation.


	Enroll in a counseling class

Read the 21 Irrefutable Laws of Leadership by John Maxwell

Visit Lifeway Web site – www.lifeway.com 

	Plan ahead.


	To develop a calendar that reflects personal commitments 8 weeks in advance and to describe an appropriate process for evaluating new items to be calendared.


	Study Proverbs 

Visit Leadership Planning Web site - http://www.mapnp.org/library/ldr_dev/ldr _dev.htm
Use/obtain a daily planner

Use Microsoft Outlook software 



	The history of Baptists.


	After completing the suggested resource, to develop a list of the major factors that influenced Baptist life in North America and describe how they are manifested in current church life.


	The Compass CD ROM – NAMB

Visit SBC Net Web site – www.sbc.net 

Visit SBC Historical Library and Archives Web site - http://www.sbhla.org/

	How to obtain information on identifying the characteristics of the people in the community.


	To obtain current demographic and lifestyle data for our church planting field and interpret how this impacts key ministry components.

To demonstrate an understanding and ability to interpret demographic and lifestyle data for our church planting field in ways that are helpful for planning ministries.


	NAMB Research Dept – www.namb.net 

The Glen Mary Research Center –

http://www.glenmary.org/grc/default.htm
Call your local Associational or State Convention office

Visit your local library or Chamber of Commerce office

Talk with your city officials 


Section 7
Celebrate the Completion of Writing Your Learning Plan

Section 8
Continuing the Adventure in Church Planting 

Congratulations on completing your objectives as outlined in your personal learning plan. The adventure in church planting holds many other exciting opportunities for you to gain further equipping. Please consider which of these might be the next step for you.

· Celebrate completion of the learning plan and your objectives.

· Redo the Competencies tool for further learning outcomes.

· Complete Straight Street – “A Spiritual Preparation Guide For Basic Training” available at www.churchplantingvillage.net.

· Engage Basic Training for Church Planters – contact your state director of missions, Gerald Colbert gcolbert@namb.net or Steve Reid at sreid@namb.net for more information on engaging Basic Training. You may also visit www.churchplantingvillage.net for a list of Basic Training events in your area.

· Seek commissioning to the church-planting task.

· Move into a more formal learning plan.

· Other – list below

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Section 9.

Contact Information

If you found this resource to be helpful, have suggestions or questions, or would like more information about this or any of the other eQUIP resources, please contact:

Van Kicklighter, Congregational Leader Development Manager, North American Mission Board, SBC

vkicklighter@namb.net 

(770) 410-6241 

Steve Reid, Basic Training Associate, North American Mission Board, SBC

sreid@namb.net 

(770) 410-6248
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North American Mission Board, SBC

NAMB

4200 North Point Parkway

Alpharetta, GA 30022-4176

A Southern Baptist Convention entity supported by the Cooperative Program and the Annie Armstrong Easter Offering(
For general information, call (770) 410-6000, or visit www.namb.net
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