Assessment Tool for Churches

Check the statements that apply to your church or churches.

Complacent

❑ Church has never been involved in a short-term missions project.

❑ Church rarely prays for needs outside its membership.

❑ Most of our ministries focus on the needs of our congregation.

❑ Church has a history of fighting and dissension.

❑ Church does not have a strategy for reaching non-Christians.

❑ Church actively demonstrates care and love for the pastor and staff.

❑ Most members do not understand the church’s role to be salt and light in the world.

❑ Church has never looked at the demographics of our community and the impact of our 
          church.

❑ Church does not give regularly to the Cooperative Program.

Informed

❑ Church regularly prays for mission work and missionaries.

❑ Church has a good reputation in the community.

❑ Church has a weekly outreach visitation program.

❑ Church gives regularly to the Cooperative Program.

❑ Church actively trains members in evangelism.

❑ Pastor personally speaks of people he has seen come to faith in Christ as a result of 
          his witness.

❑ Church has identified a group of people willing to pray for a new church.

❑ Our mission education and awareness have to do with international missions.

❑ Church members are learning to become followers of Christ.

Engaged

❑ All of the items listed under "Informed" plus:

❑ Church has participated in starting new churches in our community.

❑ Church has partnered with our previous church plants in ministry projects.

❑ Church has an ongoing and active prayer ministry for the non-Christians of our 
          community, county, state, country, and world.

❑ Community organizations come to us for sponsorship.

❑ Church collects special offerings for missions.

❑ Church practices reconciliation with one another.

❑ Church regularly sends people on short-term mission trips.

❑ Church has been praying for the opportunity to plant a church.

❑ Church has adopted missionaries and their families.

Missional

❑ All of the above items listed under “Informed” and “Engaged” plus:

❑ Church members regularly participate in starting new churches locally, nationally, and 
          internationally.

❑ Church has done demographic research in the population segments where we feel led 
          to start a church.

❑ Church has developed an Acts 1:8 mission perspective.

❑ Church has adopted a people group to pray for and support.

❑ Church has already established a budgeted line item for starting new churches.

❑ Church has a functioning On Mission Team (committee).

❑ Church recognizes that it is a local expression of God’s kingdom.

❑ Church stays proactively connected with those whom it has adopted and/or 
          commissioned as missionaries.

❑ Church involves other churches in planting new churches.

Based on this questionnaire I think that the category that best describes my church is:

❑ Complacent 
❑ Engaged

❑ Informed 

❑ Missional
