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Church Planters’ Network

A Training Resource of Mentoring Team, CPG

1. 
Purpose: There are several reasons for the development of this support system for church planters. One of the first reasons is relational. A common feeling expressed by church planters is a sense of aloneness in their ministry. They state, "I feel like I'm out here all alone.  No one knows what I'm facing." The Church Planters’ Network (CPN) allows planters to build caring, spiritual relationships with persons involved in the same ministry and faced with similar challenges. Not only do the planters need relationships, but so do their spouses.  During the process of planting churches, spouses find themselves without the support systems that characterize many established churches.  

A second reason for the CPN is the nature of the work.  Church planting is spiritual warfare. It is the church fulfilling the first picture Jesus gave of the church when He said, "I will build my church; and the gates of hell shall not prevail against it" (Matt. 16:18, KJV). Jesus’ vision for the church was to be the church militant, on the attack against the gates of hell. We are in spiritual warfare and we need a warfare mentality. Basic training is designed to give the soldier (church planter) a basic introduction to the tools he will need to perform in this warfare. After Basic Training a lot of "on the job training" needs to occur. Most of that additional training will be best provided in a "just in time" format. In the CPN as other Mentoring activities the purpose is to resource the development of healthy reproducing church planters and churches. 
2.
Contact person for coordination and calendaring:




Dr. Ed Deuschle



David Alexander




PO Box 530




PO Box 530




Jackson, MS 39205



Jackson, MS 39205




edeuschle@mbcb.org


dalexander@mbcb.org

3. Description of what Church Planters’ Networks are about.

Mentoring is a common thread in all we do. Ideally, a Church Planters’ Network is a monthly meeting lasting for three hours involving the church planter, church planter spouse, other team members (if applicable), mentor and possibly some key church members/workers for the purpose of prayer, networking and group learning. 

4.
How the CPN works.
There are five factors that cause networks to work. The first factor is that networks are relational. Relationships are the key to effective networks. A second factor is the recognized need for the network by the church planter. To give up three to six hours on Saturday morning (most common time if spouse and church members are to be included), the planter must see the network as a valuable piece that will pay dividends for the time invested. The third key is the facilitator. He or she is a facilitator of a learning community, not a professor of a seminary class. The facilitator’s roles include: plan and implement monthly meetings; facilitate skill training; maintain communication; initiate and encourage spouse support system; facilitate sharing of resources; build supportive relationships. The fourth factor is the mentor. Effective mentors are the facilitator’s strong right arms. The fifth factor is the resources provided for the skill development. Currently there are 15 units of material on the Village website (www.churchplantingvillage.com) available for facilitators to download and use. They include a paper for participants to read prior to the meeting, facilitator and participant note pages and PowerPoint cells. This resource is password accessible for CPN facilitators.  By the end of the year we expect to have 20 units of material and will be adding other units in the future.

5. Suggestions for implementing the strategy.

· The six keys to multiplication of CPNs are :

a. Start one fully functioning, high quality CPN

b. Make it a reproducible model, not a modified exception

c. Enlist and train the right person to serve as facilitator

d. Identify the best possible mentors for CPN

e. Identify best mentor as apprentice facilitator

f. Use participants in first network to be mentors in future network

· Identify a person with a passion for church planting and church planters who would serve as a facilitator for a network. The facilitator needs the following qualities:

Embrace the vision for church planting and Church Planting Networks

Has distinguished himself (herself) as an effective mentor

Facilitator of adult learning

Church planting experience

Respected by church planters and mentors

Understand and apply church planting principles

Exercise effective listening skills

· Launch new networks as needed--about 8 is maximum number of teams.  A great time to launch the Network is in follow-up to a Basic Training. 


For More CPN info, learning how to facilitate a CPN,  and for CPN material


please contact




Church Planting Department, MBCB




(601) 292-3361




churchplanting@mbcb.org


The material is free, the training is free.  We want to partner with you.

