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People Group Identification
Missional Community Segmentation is the process of partitioning the population into groups of people who respond to the gospel and ministry programming in similar ways.
The goal is to develop a People Group Profile that will identify the population segment, shape the message content, and program the ministry.  The population is differentiated based upon culture and geographic location.  The message content will be based upon the context.  What needs to be shared and how does it get shared?  The ministry is contextualized so the correct approach and methodology is implemented in accordance to the specific context.  

There are four major benefits that come from the profiling process:

1.
Responsive messages can be designed to meet the spiritual needs of specific groups.



2.
Effective ministry strategies are determined to reach the specific groups.



3.
The influence of religious attitudes and affiliations can be evaluated.



4.
It provides insight into present communication and ministry strategies.





(Scott Bruce & Curtis Watke: Ministry Context Exploration, p. 110)


The identification of people groups helps the missional church to make strategic quantity, quality, and timing decisions.  

· How much of the resources are to be devoted to reaching this people group?

· How should each people group be approached?

· When should efforts be directed toward specific people group?

(Shawchuch, Kotler, Wrenn, & Rath.  Marketing for Congregations. P. 173f)

In summary, societal segmentation enables outreaches to these groups in culturally appropriate ways to their context, and the development of missional strategies that result in culturally-relevant congregations among them.


Define


Discover Biblical Mission


Distinguish People Groups

Understand


Recognize Group Formation


Differentiate Neo-Tribal Groups



Identify

Profile People Group

Develop Contextual Approaches

Reach


Create Missional Strategies


Train and Mobilize the Church

Developing Contextual Approaches

What is Contextualization?
“The translation of the unchanging content of the gospel of the kingdom into verbal form meaningful to the peoples in their separate culture and within their particular existential situation.”  (Bruce J. Nicholls)

“Contextualization properly applied means to discover the legitimate implications of the gospel in a given situation.  It goes deeper than application.  Application I can make or need not make without doing injustice to the text.  Implications is demanded by proper exegesis of the text.”  (George W. Peters)

“Contextualization refers to the fact that while the Word of God is eternally universal truth, the ways in which people understand and appropriate truth in their daily lives are conditioned by the socio-cultural context expressed in time, place, and people.”  (Scott & Watke)

Thus, “true theology is the attempt on the part of the church to explain and interpret the meaning of the gospel for its own life and to answer questions raised by the Christian faith, using the thought, values, and categories of truth which are authentic to that place and time.”  (Dean Gilliland)

In other words, Sunday School or Bible study material has to promote facilitation.   Allow the Bible student to learn by examining for themselves.  The Bible teacher nor longer lectures, but contextually facilitates or  “walks beside” the student to help them understand scripture for themselves.

CORRECT - How do I understand the Biblical interpretation and apply it to my culture?  

INCORRECT – What does the Bible say to me?

“The New Testament not only indicates the biblical teachings on church planting but also provides examples of contextual church planting.  The early church obviously responded to sociocultural factors as it expanded out from its Jewish foundation to a Greek and Roman world.  No one group illustrates this contextualization better than the church at Antioch of Syria by reaching out to its Jewish population.  Rapidly, the church moved to incorporate other cultural groups.  The church then reached out globally by providing a training base and sending church planters.”  (Sanchez, Smith & Watke, Starting Reproducing Congregations)

Two Key Questions

· Contextual Message

· How do we share the gospel in a way that this Neotribal group can understand & respond to it?

· Contextual Ministry

· How do we help new believers to develop a congregation that is designed from within their culture?

10 Characteristics of Contextual Churches 
(Material from Broadening the People Group Focus Training Seminar, Dr. Curt Watke)
1.
Use Appropriate Communication Forms



“The idea of contextualization is to frame the gospel message in language and 
communication forms appropriate and meaningful to the local culture, and 
to focus the message upon crucial issues in the lives of the people.”   (Sherwood Lingenfelter, Transforming Culture, p. 15)

2.
Use Culturally Appropriate Methods



“The contextualized indigenous church is built upon culturally appropriate 

methods of evangelism; the process of discipling draws upon methods of 

instruction that are familiar and part of local traditions of learning.”

(Lingenfelter, Transforming Culture, p. 15)

3.
Use Culturally Appropriate Leadership Styles



“The structural and political aspects of leadership are adapted from patterns 

inherent in national cultures….”  (Lingenfelter, Transforming Culture, p. 15)

4.
Employ Four Marks of Contextual Churches


Contextual Vision



The church develops its own God given vision.


Contextual Evangelistic Strategy



The church doesn’t simply transplant evangelistic methods.


Contextual Worship Service

The church develops a contextual style involving music, instruments, patterns of 

relationships, and communication styles


Contextual Doctrinal Reflection



The church addresses the vital issues of its society through its preaching, 

teaching, and ministry.

(Sanchez, Smith & Watke, Starting Reproducing Churches)

5.
Use Culturally Appropriate Worship Styles

6.
Use Culturally Appropriate Learning Styles

7.
Are Committed to Cultural Relevance

Contextual churches “make commitment to contextualization both in the form of the gospel message and the form of the church organizational design.  While accommodating the form of the gospel and church organization to the culture of the target community, the [contextual church] ensures that the intended meaning of the biblical text continues to be authentically and faithfully transmitted to others.  The scripture is not culturally bound, but rather speaks truth that is understood culturally within the context of the social community.”

(Sanchez, Smith & Watke, Starting Reproducing Churches)
8.
Guard Against Syncretism

Contextual Churches Recognize

· Supracultural Meaning of Truth

· The Difference Between Meaning & Cultural Forms

· The Danger of Christo-Paganism

9.
Identify Internal Adaptive Strategies

10.
Develop Contextual Ministry Delivery by 

Choosing a Contextualization Methodology



Indigenization Model




(Peter and Cornelius, Jew being relevant to a Gentile)



Incarnational Model




Become one of the group.  Live among and like one of them.  (Jesus)



Inculturation Model




Insert the gospel into the heart of the culture by evangelizing the culture.



Then the culture is transformed from the inside out.  




(Paul dialoging at the Aereopagus in Ephesus)


Adopting Processes of Contextualization


Developing Contextual Messages


Developing Contextual Ministries

The Minister’s Role in a Contextual Church


If he is indigenous (from that group)



He can implement contextual development


If he is not indigenous (he is from another group)

He can only advocate – those within the group are the only ones who can truly develop contextual responses.

